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MINUTES OF 2008 MINISTRY FOCUS MEETING 

February 6, 2008 

Time Started: 7:20 pm. 

Welcome Scripture: Psalm 133 

Hymn: Praise Him Praise Him 

Adoption of Previous Year’s Minutes: Motion to Accept: Barb Buchner 

       Second: Norma Millar 

Motion to accept all reports as given except Financial Report: Marion Schmidt 

       Second: Ralph Mattson 

Passed  

 

Pastor’s Report  (Presented by Tim Davis) 

Covering current, planned, and future ministries. 

Regarding adding a W!! game system to our sanctuary equipment 
Question:  How much does it cost?  

Answer: $350. Steve Morely 

Regarding Second Service: 

Question:  What is the number of consistent adherents (critical mass) we need to start the 
afternoon service up again and keep it running? Laurie McGuire 

Answer: 40 consistently, too small a number takes its toll on the volunteers. Tim Davis. 

 

Youth Workers Report  (Presented by April Cook) 

Covering plans for future, what the teens are doing now 

And the need for involvement by volunteers, especially a male role model. 

Question: What are the numbers like on special events? Barb Buchner 

Answer: 7-10 teens during regular events and up to 25 attend for big events (special events). 
April Cook 

Question: How many of the 25 are from the church? Dave Schaafsma 

Answer: 15 were from the church 10 were not. April Cook 

Question: What is the ratio between boys to girls that attend?  Wendy Reaume 

Answer: 1 to 4 ratio. Usually only 2 boys regularly attend. April Cook 

Question: Why do you think that is? Wendy Reaume 

Answer: The boys seem to want to know what is going on ahead of time and often choose not to 
attend because of what we are doing. April Cook 
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Statement: It might also have to do with some of the boys working. Marion Schmidt  

 

Children’s Ministry Report  (Presented by Anita Rados) 

Covering: Summer Day Camp, Thanking Volunteer Junior Church teachers and helpers, 

Asking for more volunteers to get started on Day Camp. 

Statement: I hope to begin the summer day camp planning now.  We need volunteers to start 
scene painting etc.  It doesn’t take a lot of artistic ability to do this. Anita Rados 

 

Cleaning Roster Report  (Presented by Karina Buikema) 

Covering: Thanking volunteers, requesting people to help fill needs as noticed, and asking for 
more volunteers. 

No questions  

 

Nursery Report  (Presented by Tim Davis as written by Lisa Bekesza) 

Covering: Thanking volunteers, amount of families using the nursery, and that it took a long time 
to get the few volunteers she does have. 

Question: Would she appreciate more helpers?  Anita Rados 

Answer : Yes.  Tim Davis  

Statement:  I know there were times that I was unable to bring my grand daughter to church last 
fall because there wasn’t anyone in the nursery and I had to do communion etc. Laurie McGuire 

Statement: Yes it is a very important area of ministry. Tim Davis 

Question:  Who are the helpers in the Nursery? 

Answer: Pat Thompson, Lisa, Wendy Gingras and Wendy Reaume. 

 

Sound Board Ministry Report : (Presented by Tim Davis as written by Nathan Speer) 

Covering Equipment, thanking volunteers, explanation of duties and request for more 
volunteers. 

Statement: Nathan has worked very hard to get rid of all the noise clutter, buzzes etc. 
The new raised booth is such a blessing.  Nathan and Richard Normand did a great job of 
putting it together. Tim Davis 
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Property Report  (presented by Tim Davis) 

Covering the updates to security, the quilt and general maintenance on the building. Mention of 
need for blinds to shade quilt from damage and darken the sanctuary when it is needed.  
Mention of price quote for blinds  

Statement: Quote for blinds including a 30% discount is $1,181.00.  The blinds will go from the 
bottom of the top window down.  I would like to see the top window painted out. Tim Davis 

Question: Can we put on the film instead of painting the glass? Marion Schmidt. 

Answer: No the film wont work because the glass is textured.  Tim Davis Family 

Statement it would be better for all times as we can close the sun off when the church is not 
being used or when we need to keep it cooler and darker to see the screen better.  Tim Davis  

Question: Is it for all the windows?  Barb Buchner 

Answer: Yes from the bottom of the top window down. Tim Davis 

Question: Are the blinds mounted inside or outside the window frames?  Susan Davis  

Answer: They have to be mounted on the outside because of the thick mullions and will stick out 
about an inch.  Laurie McGuire 

Statement: My concern is covering the stained glass. Susan Davis 

Statement: I agree I don’t want to see it covered either. Laurie McGuire 

Question: Can we look into roll down blinds instead of verticals? Barb Buchner 

Answer: Yes. Tim Davis  

Statement: Other property matters include Richard Falasconi putting in the new security doors, 
the church being painted, the alarm system, a new safe, lock boxes and a mail box etc. Tim 
Davis 

 

Financial Report  

Covering Statement of Offerings and Expenditures, Statement of Financial Position, and 
Proposed budget for 2008 

Regarding Financial Position Report  

Question:  What is Members Equity? Dave Schaafsma 

Answer: It is the assets minus the liabilities.  Dave Cook 

Question: Where do the numbers come from? Rod Fisher 

Answer: It is using the original numbers from when the church was set up. Dave Cook 

Question: How much have we paid down on our mortgage? Phil McGuire 

Answer: Our mortgage is currently $68,000.00. Dave Cook 

Regarding Statement of Offerings and Expenditures 

Question: Under Receipts and Designations shouldn’t the difference be + rather then -? Lynn 
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Tucker. 

Answer: Yes it should be. Dave Cook 

Statement: Administration expenses are kept pretty close as they are constant budget for every 
year. Dave Cook 

Statement: The $7,000.00 over spend under furnishings and Renovations is from the building 
fund to use for painting the church. Dave Cook 

Statement: There was a credit back from the gas company because of them misreading the 
meter. 

Question under missions: What was covered under general? Marion Schmidt. 
Answer:  An extra $60.00 was designated to get Dan and Liz to Chile.  There is still the rest to 
be sent as a one time top up for Dan and Liz’s mission fund.  Dave Cook 

Question: It hasn’t gone yet? Barb Buchner 
Answer: No it was only decided a couple of weeks ago.  Tim Davis 

Statement: 

Dave does an awesome job. Tim Davis  

 

Motion to accept Statement of Offerings and Expenditures: Dave Cook 

Second: Richard Normand 

Passed. 

 

Proposed Budget for 2008 

Tim Davis, Susan Davis, April Cook and Laurie McGuire sent out of the room. 

Regarding Pastor’s Salary 

Question: Does the CPI account for proposed raise?  

Answer: Yes. Dave Cook 

Statement: The raise is too low, it should be higher.  Phil McGuire 

Motion to increase raise by $200 a month, annual pay to be $42,400  
Seconded and passed. 

 

Regarding Secretary 

Statement: The hourly rate is too low, the average wage for secretarial work is $12.00 per hour 
to begin.  Barb Buchner 

Statement: Laurie’s work is paid for about 7 hours a week plus stat holidays even with  
low hours. Dave Cook 

Motion to increase wage to $12.00 per hour ($4500.00 per year)  

Seconded and passed. 
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Regarding Youth Worker 

Statement: April’s intention is to reduce hours at her full time job to add more hours to her 
church work.  Tim Davis  

Statement : There are other ways we can help April out financially, Gas rebate, food allowance 
for youth group functions (she has been purchasing all snacks herself and not submitting 
receipts for them), helping her find less expensive housing etc.  Tim Davis  

Question:  Will there be specific hours or just a job description that April adapts as she wants, 
Does she has set hours available to the youth?   Wendy Reaume 

Answer: Up until now it has been up to her to set her hours, but it might be in the future specific 
hours will be set out for her, for accessibility, professionalism and her own protection.  There will 
be more structure as the job increases.  

 

Other Expenses 

Question: What is Elder expense? Ralph Mattson 

Answer:  We haven’t found one yet. Tim Davis 

Statement : Regarding utilities shouldn’t they be at least equal to the actual?  Rod Fisher 

Answer: Gas doesn’t reflect the $500.00 credit from the meter misread. But yes, we should 
change that to $1,000.00. Dave Cook 

Statement: the cost of the cable from last year includes the installation fees. Dave Cook 

Statement: We should put up hydro. Tim Davis 

Statement: We should put it up to $1,200.00 to guard against the rate increases that are 
coming. Phil McGuire 

Statement: We should also put up telephone to $1,700.00. Phil McGuire 

Statement: We should remove Mortgage Pay Down, as we haven’t ever done it. Phil McGuire 

Answer: If we don’t put it in there then there is no incentive to do it. Dave Cook 

Question: If there is a surplus left over in one area is that put in missions? Rod Fisher 

Answer: Yes if there is a surplus it is always put in to missions funds although some might prefer 
us to spend it elsewhere. Tim Davis  

Question:  At the end of the year can we get together and decide if we want to spend any 
surplus elsewhere?  Barb Buchner 

Answer: Yes this is a proposal it is not set in stone. Dave Cook 

Statement:  It is good to know there is flexibility there.  Barb Buchner 

Question: What is furnishings and maintenance?  Norma Millar 

Answer: The new security doors, painting the church etc. Dave Cook 

Question: Should we increase furnishings budget if we are considering installing blinds? Steve 
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Morley 

Answer: $3,000.00 is already in there if we need to fix things up, if someone wants to suggest 
we increase it by a $1,000.00 that’s okay.  Tim Davis 

Statement: We should increase furnishings to $1,000.00. 

Question: What is the plan for the Television downstairs? Karina Buikema 

Answer: To find a stand that we can bolt it to so we can use it in other areas. Tim Davis  

Question:  Has our Insurance been updated to reflect our security upgrades? Barb Buchner 

Answer: Yes. Tim Davis  

Statement: We should increase furnishings to $1,000.00.  Tim Davis 

Question: What about Tim’s ministry expenses such as gas for his car etc.  John Reaume 
Answer: It is built into his income so he can write it off.  Dave Cook 

Question: What about when Tim takes someone for coffee etc.? John Reaume 

Answer:  Tim submits the receipts for that.  Dave Cook 

Question:  Why is Marsono the same amount?  Barb Buchner 

Answer:  Because it would cause him difficulties if we up it.  He has requested that we not 
increase it.  Dave Cook 

Question: Why don’t we take the extra from general and give it to the 3 missions we support?  
Rod Fisher 
Answer:  It is often used to fill a cry for help through the year.  Dave Cook 

Answer: It is also used as a buffer so that we have it in case of an emergency.  Tim Davis 

Question:  What about the Reaumes? Tim Davis 
Answer: They are at $400.00 from $1,000.00. Dave Cook 

Question: Are they able to manage on that? Laurie McGuire 
Answer: Well we can move it up to make it $500.00 a month. That will increase it to $6,000.00 
per year.  Tim Davis 

Question: Why is outreach higher?  Phil McGuire 
Answer: It includes the Jesus Film we handed out.  Dave Cook 

Question: Does the outreach include Sunday school? Barb Buchner 
Answer: Yes. Dave Cook 

Question: Do we have to have that money in the budget for second service? What kind of 
expenses are there? Rod Fisher 
Answer: We used it to buy equipment, dishes etc.  We can take the expenses down to zero this 
year.  Tim Davis 

Question: Can we increase fellowship to $1,000.00?  Rod Fisher 
Answer: Yes. Tim Davis 

Question:  Can we increase Women’s Ministry to $500.00? Rod Fisher 
Answer:  Any woman who can’t afford to go to the retreat etc. because of income is covered by 
the church. In most cases the books are paid for by most of the participants but if they can’t 
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afford them the church pays for the books.  Dave Cook  (it’s not necessary to increase it) 

Question: What is communications?  Karina Buikema 
Answer: Web hosting etc.  Tim Davis 

Question: What is Socials?  Barb Buchner 
Answer: Family Camp but we don’t do it anymore as it is priced above us.  Dave Cook 

 

Motion to accept budget with changes made: Dave Cook 
Second:  Richard Normand 

 

Town Hall 

Laurie thanks Tim, Karina and Frank Buikema, Amber & Crystal Yokimas and Barb Lejeune for 
the help, support and encouragement. 

Question: Can we have a committee to look into the cost of blinds?  Barb Buchner 
Answer: Sure if you want to form it.  Tim Davis 

Statement:  The report on the sound system and the improvements;   I would like to say I am 
really benefitting from the improvements.  I am hearing 80% of it now.  Fred Schmidt 

Tim gives away a new car to Ralph Mattson 
Motion to Adjourn:  Russ Lejeune 
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Pastor’s Report 
Tumultuous [too-muhl-choo-uhs] – an adjective meaning highly agitated, as the mind or 
emotions; distraught; turbulent. 

We live in tumultuous times. The year 2008 was a year of economic prosperity and doom and 
gloom.  The environment was at the top of almost everyone’s agenda and was quickly replaced 
by the collapse of the recycling market.  The price of oil soared and plummeted.  The news 
about bio fuels was suddenly overshadowed by the news of industries buying no fuel.  Elections 
were held and governments almost fell. 

More than ever, the church is needed in tumultuous times. 

I thank God for all that He did in and through Westside Bible Church last year.  Together we 
encouraged and helped each other do more than face the shifting times.  Together we took 
comfort in the church family we are and we took hope in God’s sovereign care and plan for us.  
In 2008 we laughed and cried together, rejoiced and grieved together, were blessed by the 
arrival of new faces to our congregation and saddened by the new absence of much loved faces 
too. 

This report booklet is but a small indicator of all the work and worship that has taken place in our 
church this past year.  I want to thank everyone for each contribution they made to our church 
family.  Only eternity will reveal how God has and will continue to bless each prayer, work, gift, 
and sacrifice that was poured into our church family out of devotion to Jesus. 

It seems that 2009 will see us still living in tumultuous times and so we must hold the ground we 
stood in 2008 as well as press forward into the new opportunities God will lead us to and into in 
the coming 12 months.  This will require us to do more than what is clearly right.  We will be 
called upon to do what is “unclearly right”.  By that I mean we must make a sincere and 
emotionally honest effort to do the right thing when the emotional, time, and/or financial cost 
tempts us to think there must be a better and easier way to go. 

Let’s use the gifts that God has given us in the measure that He gave them to us for.  Leisure, 
hobbies, and sports are gifts from God to give us rest from the work He has given us – not 
things to be over imbibed in to the point that we are too involved, tired, or distracted to put our 
hearts into serving God and taking our place in the wonderful church family He has given us.  
The income that God gives us is a gift to sustain us and His work amongst and through us – not 
an allowance to exhaust on the vanishing trinkets of life.  Each breath God gives us is for us to 
BE for Him, not DO for ourselves. 

In the grace and mercy of God, I look forward to another year of serving Jesus alongside 
everyone who has heard His call to take their place in our wonderful church family.  Together 
let’s live so that Westside Bible Church is a place of peace for all whom God is drawing to 
Himself in tumultuous times. 

Your fellow servant of Christ, 

Pastor Tim 
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Youth Worker’s Report 
The year 2008 was a good year, a number of things have started to change over the course of 
the year.  First, attendance has continued to increase so the average number of attendees is 
10-12 as opposed to 7-10 last year.  However, attendance does seem to fluctuate depending on 
the time of year and the type of events being held - the bigger the event the more kids we have 
attend.  We had our 3rd Annual Youth Retreat this year; attendance was way up from last year. 
The previous year we had 4 teens attend and this year we had 14.  Originally I had 3 volunteers 
besides myself to help out with retreat, however, due to an illness and a work emergency I lost 2 
volunteers, so my father and I were the only leaders present for the whole weekend.  This year I 
am looking to line up a team of 5-8 volunteers so that in case of emergency we will still have a 
good number of leaders. 

We had a few more large events this year, with Where’s Waldo?, Who Smashed the Pumpkin?,  
the Drive In Movie and WXC (Westside Extreme Elimination). These events were all well 
attended and the teens really enjoyed themselves.  Bible Study has continued this year but has 
faltered a little due to attendance, the goal was to start studying the Bible from beginning to end 
but it has been a challenge to create the right interest.  Another one of the things I’ve noticed 
happening this year is how a lot of the relationships are going beyond just being friends at youth 
group. The teens are spending more time together outside of youth group and I believe that is 
another reason why the group is growing.  It has been encouraging to see these friendships 
grow and I hope to see this continue.  

This year I had more of an opportunity to work on a more full time basis here at the church and 
have really appreciated it.  It has made given me a better opportunity to plan youth group 
events, Bible study, regular youth group and make plans for the future.  If you are curious about 
the hours I work at church, I work Wednesday, Friday and Sunday afternoons and evenings.   

The cookie fundraiser went fairly well this year despite some snags we hit due to the weather, 
we made about $150 and I am planning on using that to continue to fund regular youth group 
events, for supplies and snacks, as they are so needed.  Another focus of this past year was 
creating a leadership team, we did meet a number of times, to help plan the Harvest party and a 
couple of other events.  As we move into the next year I hope to utilize this more and also add a 
number of adult leaders to the group so that we can have teams who can take turns working 
towards events.  I have recently talked to Richard Normand and he has agreed to help with a 
youth group a couple times a month, but I am still looking for more adult sponsors to help with 
youth group, whether that just means coming to youth group and playing the games with the 
youth or being more involved by helping plan games, or Bible studies.  I’m still hoping to have a 
few male sponsors be involved with the youth group, this year more than ever as we have had a 
significant amount of boys join the group. Although this might sound like an overwhelming type 
of responsibility or at least somewhat frightening it’s really not that bad. So, if you are interested 
and you are able to pass a standard police record check for working with children and youth I 
would love to have you. 

I have a lot of ideas for the next year. First of all I would like to start work on creating a service 
for youth and young adults, I know that this will probably happen slowly but I am prepared for 
that. The goal is to begin having planning and practices every other Sunday night, continuing 
with regular Bible Study on the other nights until they can become one service.  I would love 
help with this group as we are looking for musicians and anyone interested in drama etc.  Last 
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but not least, another focus I would like to have this year is to create a young adults group. 
However, due to the fact that I cannot currently take more days off from Starbucks, I would like 
to use one Friday night a month and turn it into a youth/young adult night, probably a lot like the 
Very Important Meeting night but giving our youth and young adults a chance to get to know 
each other on a regular basis.   In closing, I would like to say that I hope to see this group 
continue to grow in their faith and their friendships and I would love any contribution that anyone 
can offer.  If you are looking for other ways to support the youth group outside of volunteering 
your time, we always can use more snacks, as it seems that they are always hungry and willing 
to eat anything.  Another way you can offer your support is to pray for us on a regular basis, or 
perhaps find a way to connect with a teen and pray for that one person.  I thank you for all the 
support you have already given us and I hope to continue in this work in the coming years with 
your support and encouragement.  

 

Yours in Christ 

April Cook 

Children’s Christian Education  Ministry Report 
The Children’s ministry at Westside is a happy, safe place for kids to be, with a great 
percentage of parental involvement.  

During the morning service, there is care or teaching for all ages from toddler to 12 years of age.  

The Nursery age group is cared for by a rotating group of people, which includes moms and 
teens, and is organized by Lisa Bekesza.  

Children from three to twelve years meet for group praise and worship time, where we celebrate 
birthdays, and learn new songs. Then the children split into groups according to their age. We 
have a preschooler’s (age 3 -5 years) Sunday school time, again led by a rotation of volunteers, 
and organized by Donna Ward. The next age groups consist of 6 - 8 year olds, and 9 - 12 year 
olds, and again are Sunday school times led by parent and adult volunteers. Curriculum for 
these groups is organized by Donna Ward and Anita Rados. We are in the process of adding a 
third group, for those aged 12 – 15, taught by Jarek Bekesza and John Reaume, which will meet 
on the second and fourth Sundays only.  

Vacation Bible Day camp was a great success again, with many children attending that normally 
don’t go to church.  Planning for this year’s Day camp will soon be underway, so plan to 
participate in Westside’s outreach to the children of the community!  

April Cook, our Youth Leader, organized a night of fun on Halloween, which turned into an 
outreach to those in our neighbourhood who were out trick or treating! I hope to see this event 
happen again, as we don’t often have such a great opportunity to invite children and their 
parents into our church!  

Many thanks go to all the organizers and leaders that have together created a successful 
children’s program at our church!  

 

In Christ 
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Anita Rados  

Nursery Report 
The nursery has been running quite smoothly.  We have 8 ladies volunteering their time, 
including myself.  Thank you to Wendy Gingras, Heather Gibson, Wendy Reaume, Pat 
Thompson, Barb Lejeune, Jenn Spear & Barb Buchner for their ministry in this area.  We also 
have some keen pre-teen girls who have been more than willing to help out as needed.  Our 
numbers have been pretty steady, averaging 2-3 children per Sunday.  There is not much else 
to report. 

Yours in Christ 

Lisa Bekesza 
Nursery Coordinator 

Children’s Clothing Exchange Report 
Since writing to the congregation on September 16, 2008, clothing has been arriving and plans 
for the Children’s Clothing Exchange have been coming together. At this point more clothing is 
needed but my hope is to have the doors open by mid February. Plastic bins have been 
purchased and are stored in the furnace room. Clothing received has been sorted into sizes and 
organized in the bins. Clothing is still needed so please remember us as you clean out your 
children’s clothing at home or take the opportunity to mention the need when talking to friends. 
Clothing from birth to teen years that is lightly used and clean is needed. 

At times I have felt frustrated that things are not coming together quickly enough but then 
receive a gentle reminder that God is our refuge and provides all things in His time.  

Once enough clothes are received the doors of the Children’s Clothing Exchange will open 
every Wednesday from 11:30 am to 1:00 pm and 7:00 pm to 8:30 pm. A small flyer has been 
drafted and will be printed for distribution. Every Wednesday, people will be welcomed in to 
exchange clothing their children have outgrown for clothing that fits. Muffins and coffee will be 
served as well. I’d like to thank all those who have already brought donations and those who 
have expressed that they have donations to bring. I’d also like to thank Laurie McGuire, Gladys 
Jones, Krissy Vanlierop and any others that have offered to help with the clothing exchange 
once it opens. Please feel free to contact me at (250)391-7878 or give my phone number to 
anyone who has a clothing donation that needs to be dropped off or picked up. 

My hope is that as people come they will sense of the love of God as He provides their need.  

 
The Lord is gracious and righteous; our God is full  of compassion. 

The Lord protects the simplehearted; when I was in great need he saved me. 
 Psalm 116:5-6 

 

Yours in Christ, 

Wendy Gingras 
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Mission Report 
We would like to thank Westside Bible Church for their support of us over this last year.  We 
thank God for the many ministry opportunities to win, build and send.  January-December 2008 
saw John in Nigeria 2 times.  (4 trips were scheduled but visa problems made only 2 possible)  
The trip laid groundwork for Cities of the World, an outreach to see the peoples of the city of 
Lagos reached for Christ using nationals and sharing the Gospel/discipling in a cultural context.  
John was also teaching and training Pastors at the African Centre for Theological Studies.  He 
officiated the MA graduation in November that saw 14 of his students graduate, and arranged 
for a personal testimony of faith in Christ to be given on national television at the Nollywood 
Academy Awards.   

In January we both received CCC development training and John traveled within the states a 
number of times working in development.  The result of one of these trips was 10 acres of land 
donated to the African Centre for Theological Studies for future use.   

We also spoke at Family Life Conferences and are on the planning team to see marriage and 
family ministry begin on the Island.   

Wendy spoke at 2 Ladies Retreats and a Missions Conference in Ontario and helped raise 
funds to see 15 students sponsored for a year of Elementary School.  John finished the final 
phase of Mirror Images.  Mirror Images is a week long intensive growth process which helps 
believers function in a healthier manner in family relationships and ministry.  The plan is to use 
both the family life conferences and Mirror Images retreats both locally and in the African 
context with Cities of the World.  Other ministry such as preaching and teaching is a part of 
using our gifts at Westside.  

John continues to serve as the Director of Cities of the World Africa and as the VP of 
Development for ACTS.  Your support is appreciated financially, in prayer and through your 
encouragement.  We feel very blessed to be a part of the Westside Family. 

Yours in Christ, 

John and Wendy Reaume 
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Card Troopers Report 
Last year, Westside Card Troopers made just over 600 Christmas cards which were sent to 
Kandahar via Esquimalt and Trenton. We have since received 4 messages of appreciation. We 
were told how they have boosted the morale of all who were able to use them. We were also 
told from one person how much she appreciated receiving a card from a soldier.  This gave us 
great incentive to continue in this ministry. 
 

This year we continue to meet on a monthly basis, numbering from 4 to 10 (+) at our work bees. 
Beginning in January 2009, we've had to meet at my home rather than the church, due to 
personal lack of transportation.  
  
This year, rather than receive funding from the church, I've asked the church family to consider 
purchasing whatever cards they need, for whatever occasion, from me at a cost of $5 each. This 
income, plus other individual donations, plus store discounts from Island Blue and a donation 
from Custom Stamp and Engraving has enabled us to continue making cards. To date there are 
300 cards finished with another 200 (-/+) in various stages of readiness.  
  
My hope is to have 600 finished before the end of April.  At that time, (before I move away) I will 
pass the leadership of the ministry onto someone else. When someone steps forward to 
take over this ministry, I'll be glad to help in any way I can to smooth the transition. I'll also bring 
to the church office whatever stamps and other tools that were bought with church funds or 
given as donations to the ministry.   
  
In His Service, 

Norma Millar 

Church Cleaning Report 
Since assuming the duties of the church cleaning division in November 2008 for the most part 
everything has been running as expected. I would like to take this opportunity to thank all the 
volunteers for their hard work. Their co-operation and support is very much appreciated! 

When I started cleaning supplies were pretty much depleted so I spent approximately  $130.00 
purchasing Lysol, dish soap, Liquid hand soap, and garbage bags from Costco in the largest 
quantity sizes to refill the smaller containers over the coming months as that was the most 
economical way to go. The church also purchased hand paper towels for an additional $50.00. 
As I am new to this Dave Cook could probably provide a more accurate yearly cost of supplies 
for budgeting purposes. 

We have 9 volunteers at present however we will be losing one volunteer effective March/09 so 
that will reduce our number to 8 and some of our volunteers have limited physical capabilities. 
Thus when scheduling the volunteers are paired together. This means that as the church is 
cleaned weekly, each volunteer is committing about 2-3 hours a month of their time for this 
purpose. 

The only concern I have at this time is that our present volunteers will get burned out.   The 
majority of them have been doing this for the past few years and the volunteer numbers keep 
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dwindling so they are being called upon more frequently to help. Also as our numbers are few 
there will be additional strain put on each individual when illness, holidays or personal issues 
may interfere with the schedule. The only things I can suggest are to continue the request for 
more volunteers on the powerpoint and in the weekly bulletin, to keep the volunteer list posted 
downstairs on the bulletin board and to pray as well! 

 

Yours in Christ 

Pat Thompson 

Sound Board Report 
Hard to believe it’s been a year already, but here we are. In last year’s sound board update I 
wrote about how we were planning to build a new sound booth for the back of the church and 
only 2 weeks later it was finished. It only took 8 hours and 3 men to produce such a fine piece of 
carpentry. Many thanks go out to Richard Normand, William Maddison and Tim Davis for their 
efforts. The sound booth was a great idea and I’m happy that the Lord provided one for us. The 
sound booth has been a valuable addition to the back of the church. Not only does it make 
church operations easier but the Westside youth have found a new place to rest the back of 
their heads on Sunday mornings. I tease because I love and I pray the Lord will bless each and 
every one of our youth. 

 

As far as the Sound Board Ministry goes, we are still in need of more volunteers to help run the 
system on Sunday mornings. On Sunday January 25th I had to take Jennifer to the hospital as 
she woke up in great pain. I wanted so desperately to make it to services that morning knowing 
that my help is needed every Sunday to get the job done. Pastor Tim told me later not to be 
sorry or feel bad because sometimes obeying God means staying at the hospital with your wife. 
But what it did do was remind us that we really need to have some fully trained back-ups for the 
sound board. I’m happy to come to church and do the sound board every Sunday if needed. It is 
my joy to serve the Lord in this way, but there are going to be other emergencies or unforeseen 
events that will prevent me from making it on Sundays. Ideally we would like to have, at the very 
least, one more person but preferably two more people trained for sound board operations and 
work out a rotation so no one gets stale in their skills. Please pray that God will move in 
someone’s heart to step forward and volunteer their time in this area. 

In His Service 

Nathan Speer  
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Statement of Offerings and Expenditures 

Year Ended December 31, 2008 

        Actual  Budgeted   Difference 

INCOME          

 Receipts - General     $112,429.05 $125,484.00  -$13,054.95 

 Receipts - Designations     2,326.42 0.00  $2,326.42 

 Revenue - Interest     247.93 100.00  $147.93 

       
Total 
Income 115,003.40 $125,584.00  -$10,580.60 

EXPENSES          

 ADMINISTRATION         

 a) Pastors Salary      $42,400.00 $42,400.00  $0.00 

 b) CPP/EI/WCB     4,030.87 3,860.00  170.87 

 c) Book Allowance     0.00 200.00  -200.00 

 d) Secretarial      4,699.72 4,500.00  199.72 

 e) Youth Worker     14,422.00 14,374.00  48.00 

 f) Conference      0.00 600.00  -600.00 

 g) Honorarium      0.00 240.00  -240.00 

 h) Board Expense     0.00 100.00  -100.00 

 i) Elder Expense     0.00 100.00  -100.00 

 j) AGC Assessment     2,520.00 2,520.00  0.00 

 k) Legal, Accounting     25.00 25.00  0.00 

 l) Pay Pal Fees     64.81 0.00  64.81 

        68,162.40 68,919.00  -756.60 

 OFFICE          

 a) Office Supplies     670.43 1,100.00  -429.57 

 b) Equipment      972.91 824.00  148.91 

        1,643.34 1,924.00  -280.66 

 UTILIITIES          

 a) Telephone/Cable     1,149.16 1,700.00  -550.84 

 b) Hydro      1,007.32 1,200.00  -192.68 

 c) Gas      1,580.64 1,300.00  280.64 

 d) Water      100.90 120.00  -19.10 

        3,838.02 4,320.00  -481.98 
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 PROPERTY          

 a) Mortgage      7,356.00 7,356.00  0.00 

 b) Mortgage Paydown     0.00 2,900.00  -2,900.00 

 c) Insurance      2,481.63 2,477.00  4.63 

 d) Maint., Repairs, Security    1,514.20 1,370.00  144.20 

 e) Furnishing Renovations    1,050.62 4,000.04  -2,949.42 

 f) Grounds Keeping     0.00 100.00  -100.00 

        12,402.45 18,203.04  -5,800.59 

 MISSIONS          

 a) Ayub Marsono     3,000.00 3,000.00  0.00 

 b) Terry and Carol Thompson    6,360.00 6,360.00  0.00 

 c) Dan and Liz Thompson    6,360.00 6,360.00  0.00 

 d) John and Wendy Reaume    6,000.00 6,000.00  0.00 

 e) General      4.74 2,121.00  -2,116.26 

        21,724.74 23,841.00  -2,116.26 

 MINISTRIES          

 a) Christian Education     315.17 1,545.00  -1,229.83 

 b) Outreach      1,308.69 1,200.00  108.69 

 c) Youth Ministry     834.73 1,000.00  -165.27 

 d) Fellowship      1,492.18 1,000.00  492.18 

 e) Women's Ministry     783.57 300.00  483.57 

 f) Men's Ministry     0.00 200.00  -200.00 

 g) Music Ministry     364.00 500.00  -136.00 

 h Compassion Ministry     965.00 400.00  565.00 

 i) Summer Day Camp     694.09 900.00  -205.91 

 j) Communications     767.91 600.00  167.91 

 k) Socials      0.00 0.00  0.00 

        7,525.34 7,645.00  -119.66 

            

      Total Expenses  115,296.29 124,852.04  -9,555.75 

            

       Gain/Loss  -292.89 731.96  -1,024.85 
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2009 Budget Proposal 
(Note: The following table reflects the changes made to the budget proposal presented at the Ministry Focus 
Meeting and not the pre-changes proposal that appeared in the report booklet that night.) 
              

      Actual 2008 Budget 2008 Proposed 09 APPROVED 
    Income         
    Receipts - Ministry Fund $112,429.05  $125,484.00  $115,080.00  _______________ 
   Receipts - Gifts in Kind $0.00  $0.00  $0.00  _______________ 
   - Building Fund $0.00  $0.00  $0.00  _______________ 
   - Designations $2,326.42  $0.00  $0.00  _______________ 
   - Interest $247.93  $100.00  $100.00  _______________ 
   - Projects $0.00  $0.00  $0.00  _______________ 
   Total Income $115,003.40  $125,584.00  $115,180.00  _______________ 
             
   Expenses         
   Administration         
   a) Pastors Salary $42,400.00  $42,400.00  $42,400.00  _______________ 
   b) CPP/EI $4,030.87  $3,860.00  $4,030.00  _______________ 
   c) Book Allowance $0.00  $200.00  $200.00  _______________ 
   d) Secretarial $4,699.72  $4,500.00  $4,500.00  _______________ 
   e) Youth Ministry $14,422.00  $15,000.00  $14,040.00  _______________ 
   f) Conference $0.00  $600.00  $0.00  _______________ 
   g) Honorarium $0.00  $240.00  $0.00  _______________ 
   h) Board expense $0.00  $100.00  $0.00  _______________ 
   i) Elder Expense $0.00  $100.00  $0.00  _______________ 
   j) AGC Assessment $2,520.00  $2,520.00  $2,520.00  _______________ 
   k) Legal, Accounting $25.00  $25.00  $25.00  _______________ 
   l) Pay Pal Fees $64.81  $0.00  $0.00  _______________ 
   Total Administration $68,162.40  $69,545.00  $67,715.00  _______________ 
   Office         
   a) Office Supplies $670.43  $1,100.00  $924.00  _______________ 
   b) Equipment $972.91  $824.00  $1,100.00  _______________ 
   Total Office $1,643.34  $1,924.00  $2,024.00  _______________ 
   Utilities         
   a) Telephone $1,149.16  $1,700.00  $1,200.00  _______________ 
   b) Hydro $1,007.32  $1,200.00  $1,000.00  _______________ 
   c) Gas $1,580.64  $1,300.00  $1,300.00  _______________ 
   d) Water $100.90  $120.00  $100.00  _______________ 
   Total Utilities $3,838.02  $4,320.00  $3,600.00  _______________ 
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      Actual 2008 Budget 2008 Proposed 09 APPROVED 

       
   Property         
   a) Mortgage $7,356.00  $7,356.00  $7,356.00  _______________ 
   b) Mortgage Pay down $0.00  $2,900.00  $0.00  _______________ 
   c) Insurance $2,481.63  $2,477.00  $2,500.00  _______________ 
   d) Maintenance, Repair $1,514.20  $1,370.00  $1,370.00  _______________ 

 

  e) Furnishing, 
Renovations 

$1,050.62  $4,000.00  $0.00  _______________ 

   f) Grounds Keeping $0.00  $100.00  $0.00  _______________ 
   Total Property $12,402.45  $18,203.00  $11,226.00  _______________ 
   Missions         
   a) Ayub Marsano $3,000.00  $3,000.00  $3,000.00  _______________ 

 

  b) Terry & Carol 
Thompson 

$6,360.00  $6,360.00  $6,360.00  _______________ 

   c) Dan & Liz Thompson $6,360.00  $6,360.00  $6,360.00  _______________ 
   d) John & Wendy Reaume $6,000.00  $6,000.00  $6,000.00  _______________ 
   e) General $4.74  $2,121.00  $1,296.00  _______________ 
   Total Missions $21,724.74  $23,841.00  $23,016.00  _______________ 
   Ministries         
   a) Christian Ed. $315.17  $1,545.00  $1,000.00  _______________ 
   b) Outreach $1,308.69  $1,200.00  $1,300.00  _______________ 
   c) Youth Ministry $834.73  $1,000.00  $1,000.00  _______________ 
   d) Fellowship $1,492.18  $1,000.00  $1,000.00  _______________ 
   e) Womens Ministry $783.57  $300.00  $500.00  _______________ 
   f) Men's Ministry  $0.00  $200.00  $200.00  _______________ 
   g) Music Ministry $364.00  $500.00  $500.00  _______________ 
   h) Compassion Min. $965.00  $400.00  $400.00  _______________ 
   i) Summer Day Camp $694.09  $900.00  $900.00  _______________ 
   j) Communications $767.91  $600.00  $700.00  _______________ 
   k) Socials $0.00  $0.00  $0.00  _______________ 
   Total Ministries $7,525.34  $7,645.00  $7,500.00  _______________ 
             
   Total Expenses $115,296.29  $125,478.00  $115,081.00  _______________ 
             
   Net Profit/(Loss) ($292.89) $106.00  $99.00  _______________ 
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Notes and Town Hall 


